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Hutchinson River Watershed Plan
Phase I – Westchester County



Save the Sound leads environmental action in the Long Island Sound region. We 
fight climate change, save endangered lands, protect the Sound and its rivers, 

and work with nature to restore ecosystems.



Restoration
Save the Sound leads hands-on habitat restoration, creating lasting physical change that 

strengthens natural ecosystems for the benefit of wildlife and communities.



New York Ecological Restoration Program

 Save the Sound's Ecological Restoration team has over a 
decade of experience in river restoration, green 
infrastructure, watershed planning, and coastal restoration.

 Expanding further into New York to implement on-the-ground 
projects

 Roles we play include:

 Facilitator and Convener

 Project Development Partner

 Project Manager



Water Quality Monitoring: Fecal Indicator Bacteria

 Save the Sound Citizen Scientists collect water samples from 62 Sites
 Samples tested for the fecal indicator bacteria Enterococci or E. coli
 Scored samples based on the New York and Connecticut safe swimming criteria

http://www.wikiwand.com/pt/Enterococcus_faecalis

Indicator Single Sample Fail Geomean (Average) 
Fail

Enterococci > 104 MPN/100 mL > 35 MPN/100 mL

E. coli > 235 MPN/100 mL > 126 MPN/100 mL



 Sampling season is June – August

• Pollution watchdog all year

 Samples collected weekly at each 
site by watershed

 Annual training prior to season    

Please contact:

pollution@savethesound.org

for more information!

Water Quality Monitoring: Fecal Indicator Bacteria

https://www.savethesound.org/our-toolbox/watchdogging/
mailto:pollution@savethesound.org


https://www.savethesound.org/what-we-do/healthy-waters/measuring-water-
quality/2020-bacterial-water-quality-data/

https://www.savethesound.org/what-we-do/healthy-waters/measuring-water-quality/2020-bacterial-water-quality-data/
https://www.savethesound.org/what-we-do/healthy-waters/measuring-water-quality/2020-bacterial-water-quality-data/


www.soundhealthexplorer.org

Unified Water Study

 Standardized water quality monitoring protocol 
developed by Save the Sound, used by groups around 
Long Island Sound to collect comparable data on the 
environmental health of our bays and harbors

 Parameters include: Dissolved oxygen, water clarity, 
chlorophyll a, seaweeds, oxygen saturation

Inner Eastchester Bay: Outer Eastchester Bay:

http://www.soundhealthexplorer.org/


  

Meeting Agenda
1. Welcome & Introductions
2. What is a Watershed Plan?

• Hutchinson River watershed overview
• Project objectives and planning process
• Project scope & schedule
• Available study reports and data

3. Group Discussion
• Watershed Priorities

 What is important to you in the watershed?
 What would you like to see changed or improved?
 What do you want to see in the plan?

• Community Knowledge & Engagement
 What information is available?
 Who else who should be part of the planning process?
 What will be the most effective outreach strategies?

4. Next Steps
• Forming a Steering Committee (meets bi-monthly)
• Streamwalks!
• Second public meeting: Watershed Baseline Assessment Presentation –

November/December 2022



What is a Watershed?

All lands that drain to a given river or other 
water body, and eventually to the sea.

Benefits to working in watersheds:

 Multi-stakeholder engagement

 Encourage awareness of local water bodies and land use

 Identify problem areas in relation to one another

 Work collaboratively to identify and implement high-impact 
interventions

 Working at a “natural scale” that forges new relationships 
across boundaries



 

Hutchinson River Watershed
 Watershed spans 12, 394 acres across both Westchester County 

and the Bronx

 Hutchinson River flows south into Eastchester Bay of the 
Long Island Sound

 Municipalities within the watershed include:
• Scarsdale
• Eastchester
• New Rochelle
• Pelham
• Mt. Vernon
• The Bronx

 Hutchinson River is on the NYSDEC 303(d) List of Impaired 
Waters due to fecal coliform, oyxygen demand, oil and grease, 
garbage and refuse

• Suspected sources are urban stormwater runoff and 
combined sewer overflows



  

Point Source -vs- Non-Point Source
Pollution

ttps://www.tes.com/lessons/VTEci9WPntX6PA/point-and-nonpoint image source here

Point Source:

 Piped directly from origin 
the river

 Generally Permitted
 Examples – Wastewater 

Treatment Plant, Factories, 
Spills

Non Point Source

 Stormwater Runoff from 
urban, suburban, rural and 
agricultural lands

https://www.tes.com/lessons/VTEci9WPntX6PA/point-and-nonpoint image

Presenter
Presentation Notes
EPA PS - any single identifiable source of pollution from which pollutants are discharged, such as a pipe, ditch, ship or factory smokestack.”



  

Watershed Plan Objectives
Identify existing water quality issues.
Consolidate previous and ongoing efforts 

under one plan.
Engage watershed municipalities and the 

public.
Develop a set of unified goals for watershed 

protection and restoration.
Prioritize water bodies and projects to improve 

and protect water quality.
Ultimately de-list impaired waters – improve 

water quality.
Source Westchester County

Presenter
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Working with Biohabitats
Biohabitats, an ecological consulting firm, will be leading the technical work for the Hutchinson River Watershed Plan. Fueled by their mission to restore the earth and inspire ecological stewardship, Biohabitats applies the science of ecology to help communities like ours to restore ecosystems, conserve habitat, and regenerate life-sustaining natural systems. They do this through engagement, assessment, planning, engineering & design, construction, and monitoring.. We have collaborated with Biohabitats in the past to design and construct green infrastructure retrofits in Connecticut and on Long Island, and we are happy to do so again as we plan for a healthy and resilient watershed. 

The main goal of the watershed plan is to identify projects, and recommendations that will help to reduce impairments to the River. Beyond that this is an opportunity look outside of local boundaries for all of the stakeholders and groups working through out the watershed to work together to prioritize actions and collaboaratively move project forwared.

Types of projects that come out of this – GI. Education and outreach campaings to raise awareness 



  

EPA Nine Element 
Process

1. Impairment
2. Load Reduction
3. Management Measures 
4. Technical & Financial Assistance
5. Public Information & Education
6. Schedule
7. Milestones
8. Performance Criteria
9. Monitoring

Presenter
Presentation Notes
The plan will be developed usng the EPA 9e process, which not only sets the stage for a community driven planning process, but having a 9e plan that is reviewed by NYSDEC and the EPA can help open up a varitey of funidng souces to used for implementaton



  

Interactive Input Map

Hutchinson River Public Input Map
To be hosted at: www.SavetheSound.org/hutchplan

Presenter
Presentation Notes
A public input map will be used to help collect ideas and information on Areas of VALUE and Areas of CONCERN as viewed by those who live work and play in the waterhsed
The input map will provide an opportunity for the use to add a point to he map, then will ask for basic user  information (name & email adress) and that is so we can verify you are a real person and follow up with any quesitons. Then there area some questions if you live work or play in the water and which towns – this is to get a sense of the geographies and uses represented in this dat. Your then be asked for information on the location – if it is an area of value or concern, how you would classify it for example and area of vaule would be "a place to relax" or an area of conern could be an area of frequent flooding.

Then there is the opportunity to add a description and upload photos or files. Remember a picture is worth a 1,000 words.

http://www.SavetheSound.org/hutchplan


  

Project Schedule
Phase 1: Westchester County
 Task 1 Watershed Baseline Assessment December 2022

• Steering Committee Meeting – November 2022

 Task 2 Watershed Improvement Opportunities March 2023
• Steering Committee Meeting – January 2023

 Task 3 Watershed Management Plan Developmemt June 2023
• Steering Committee Meeting – May 2023

 Task 4 Final Plan Elements For Phase 1 July 2023

Phase 2: The Bronx
 Schedule - TBD
 Expected Completion For Phase 2 July 2024
 Final Plan and Celebration September 2024

Presenter
Presentation Notes
Phase 2 – funding through ny state Assemblyman Michael Benedetto
And will have the opportunity to closely collaborate with entities in the Bronx including the HR Restoration Project who have been active in the watershed for a number of years and NYC parks.
Questions – 5 min




  

Group Discussion
Watershed Priorities

What is important to you in the watershed?
What are some things you would like to change?
What do you want to see in the plan?

Community Knowledge & Engagement

What information is available?
 Anyone else who should be here?
 Outreach strategies?



Jamboard Link (available in the chat):

https://jamboard.google.com/d/1VVglx1j90NLW
YN1LzcBSm91A45ugkpjpnImqHYh594o/edit?usp

=sharing

https://jamboard.google.com/d/1VVglx1j90NLWYN1LzcBSm91A45ugkpjpnImqHYh594o/edit?usp=sharing


  

Next Steps
 Forming a Steering Committee meeting (will meet every other month)

• Put name in chat or email reducerunoff@SavetheSound.org by September 30.

 Streamwalks

 Presentation of Existing Conditions - December 2022 

Project website: www.SavetheSound.org/Hutchplan

Jamboard will be live through October 31:
https://jamboard.google.com/d/1VVglx1j90NLWYN1LzcBSm91A45ugkpjpnImq
HYh594o/viewer?f=0

Questions, Comments, Information: Reducerunoff@savethesound.org

Presenter
Presentation Notes
Streamwalks – which are a great opportunity to vexplore the river and inform the planning process. Pleaes reach out if you are interested. Dates and times will be

mailto:reducerunoff@SavetheSound.org
http://www.savethesound.org/Hutchplan
https://jamboard.google.com/d/1VVglx1j90NLWYN1LzcBSm91A45ugkpjpnImqHYh594o/viewer?f=0


   

Thank you!

@savethesoundct @savethesound@cfe.savethesound

Katie: kfriedman@savethesound.org Nicole: ndavis@savethesound.org Suzette: sbl1@westchestergov.com

mailto:kfriedman@savethesound.org
mailto:ndavis@savethesound.org
mailto:sbl1@westchestergov.com
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